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Template Document Disclaimer
Bottom line: This document is a starting-point template only. It must be reviewed, customized, and formally approved before use.
This template is provided for general informational and business-use purposes only. It is not a final, client-ready document. Each organization must revise this template to reflect its legal entity, operating environment, systems, controls, personnel, risk profile, contractual obligations, and applicable legal and regulatory requirements before adoption or reliance.
This template does not constitute legal advice, regulatory advice, audit advice, compliance advice, or any other professional advice. Use of this template does not create any attorney-client, advisory, fiduciary, or professional-services relationship except as expressly stated in a separate written agreement. Organizations should consult qualified legal counsel, compliance professionals, and other appropriate advisors before relying on this document.
No representation, warranty, or guarantee, express or implied, is made regarding the accuracy, completeness, sufficiency, enforceability, merchantability, fitness for a particular purpose, or suitability of this template for any specific organization, environment, or use case. This template is not a guarantee of compliance with any law, regulation, regulatory guidance, enforcement expectation, examination standard, framework, control set, industry practice, or contractual requirement, including but not limited to cybersecurity, privacy, financial-services, consumer-protection, or sector-specific obligations.
Each organization is solely responsible for performing its own legal, regulatory, operational, technical, and risk review; validating the accuracy and practicality of the content; testing the documented procedures; and updating the document to align with actual business processes and current requirements. If this template conflicts with applicable law, regulation, guidance, internal policy, or operational reality, the organization must modify the document accordingly before use.
To the maximum extent permitted by law, SecureCyberInsight disclaims all liability for any direct, indirect, incidental, consequential, special, exemplary, punitive, regulatory, or business losses, damages, penalties, costs, expenses, or claims arising from or related to the use of, reliance on, implementation of, distribution of, or failure to modify this template.





Template completion requirements
•	Replace all placeholders, bracketed fields, and sample language.
•	Insert the company name, legal entity, document owner, and approval details.
•	Define the regulatory, contractual, and framework scope that applies to the organization.
•	Validate all procedures, control statements, roles, contact details, and approvals.
•	Obtain legal, compliance, and management review as appropriate before use.
•	Record the approval date, version, and revision history before release or publication.



Cybersecurity Exam Prep Checklist for Community Banks
Purpose
This checklist helps community banks prepare for a cybersecurity-related exam, audit, or regulatory review with a practical, organized approach.
Who This Checklist Is For
	•	Community bank executives
	•	Information security officers
	•	IT and security leaders
	•	Risk and compliance teams
	•	Internal audit stakeholders
	•	Operations leaders who support exam preparation
How to Use This Checklist
Use this checklist 30 to 90 days before an exam, then update status weekly until the review begins.
Suggested status labels:
	•	Not started
	•	In progress
	•	Complete
	•	Needs follow-up
---
1. Governance and Oversight
	•	[ ] Confirm the board or a designated committee receives regular cybersecurity reporting.
	•	[ ] Verify information security roles and responsibilities are documented and current.
	•	[ ] Confirm management committees, steering groups, or oversight forums are active and documented.
	•	[ ] Review the information security program charter, policy set, and ownership assignments.
	•	[ ] Make sure cyber risk issues are escalated consistently and tracked to closure.
2. Risk Assessment and Program Documentation
	•	[ ] Confirm the bank has a current cybersecurity or information security risk assessment.
	•	[ ] Verify risk assessment methodology is documented and consistently applied.
	•	[ ] Review whether inherent risk, control effectiveness, and residual risk are clearly explained.
	•	[ ] Confirm the risk register reflects major open issues, owners, and target dates.
	•	[ ] Make sure key policies, standards, procedures, and playbooks are version-controlled and approved.
3. Asset, Access, and Control Inventory
	•	[ ] Verify inventories exist for critical systems, applications, data stores, and key vendors.
	•	[ ] Confirm privileged access is identified, limited, and periodically reviewed.
	•	[ ] Review user access recertification evidence for critical systems.
	•	[ ] Confirm multi-factor authentication coverage is documented for high-risk access paths.
	•	[ ] Verify endpoint protection, logging, and vulnerability scanning coverage for in-scope systems.
4. Vulnerability and Patch Management
	•	[ ] Review recent vulnerability scan results and remediation status.
	•	[ ] Confirm critical and high-risk findings have owners, due dates, and documented status.
	•	[ ] Prepare evidence of patch management cadence and exception handling.
	•	[ ] Document compensating controls for unresolved issues.
	•	[ ] Confirm leadership is aware of any material remediation backlog.
5. Incident Response and Resilience
	•	[ ] Confirm the incident response plan is current and approved.
	•	[ ] Verify key internal and external contacts are current.
	•	[ ] Review whether tabletop exercises or incident simulations were completed recently.
	•	[ ] Gather evidence of lessons learned, corrective actions, and follow-up from prior incidents or exercises.
	•	[ ] Confirm backup, recovery, and restoration testing records are available.
6. Third-Party and Vendor Risk
	•	[ ] Confirm the critical vendor inventory is current.
	•	[ ] Verify vendor tiering or criticality assignments are documented.
	•	[ ] Review whether due diligence files are complete for high-risk or critical vendors.
	•	[ ] Confirm contract, SLA, security addendum, and incident notification requirements are available for key vendors.
	•	[ ] Prepare evidence of ongoing monitoring for high-risk vendors.
7. Security Awareness and Workforce Readiness
	•	[ ] Confirm annual awareness training completion records are available.
	•	[ ] Review phishing testing results, trends, and follow-up actions.
	•	[ ] Verify policy acknowledgments are documented where required.
	•	[ ] Make sure escalation procedures for suspected incidents are easy for staff to find and use.
8. Audit, Compliance, and Issue Management
	•	[ ] Gather prior exam, audit, and assessment reports relevant to cybersecurity.
	•	[ ] Confirm management responses and remediation plans are documented.
	•	[ ] Verify open findings are tracked by severity, owner, and target date.
	•	[ ] Be ready to explain overdue items, risk acceptance decisions, and mitigation progress.
	•	[ ] Confirm supporting evidence is organized and accessible.
9. Reporting Package Preparation
	•	[ ] Prepare a concise cybersecurity program overview.
	•	[ ] Summarize the top current risks and recent changes.
	•	[ ] Prepare key metrics and trends, not just point-in-time counts.
	•	[ ] Be ready to explain how management prioritizes remediation and oversight.
	•	[ ] Confirm someone owns the final exam support package and response workflow.
10. Pre-Exam Readiness Review
	•	[ ] Conduct a mock walkthrough of likely examiner questions.
	•	[ ] Confirm document locations, naming, and access for the response team.
	•	[ ] Identify topics that need executive or board-level explanation.
	•	[ ] Flag any known gaps before the exam begins.
	•	[ ] Assign owners for day-of-exam response coordination.
Common Examiner Focus Areas
Community banks are often asked to demonstrate:
	•	governance and board oversight
	•	risk assessment quality
	•	vulnerability and patch management discipline
	•	access control and MFA coverage
	•	incident response readiness
	•	third-party risk oversight
	•	issue management and timely remediation
	•	business continuity and recovery preparedness
Suggested Evidence Packet
	•	Information security policy
	•	Risk assessment summary
	•	Risk register or issue tracker
	•	Vulnerability management reports
	•	Patch status summaries
	•	Access review evidence
	•	MFA coverage summary
	•	Incident response plan and exercise results
	•	Vendor inventory and due diligence examples
	•	Board or committee reporting samples
	•	Prior audit or exam remediation tracker
Optional Internal Scoring Snapshot
Use a simple readiness score before the exam:
	•	Green: Evidence is current, organized, and defensible
	•	Yellow: Evidence exists but needs updates, explanation, or cleanup
	•	Red: Evidence is missing, outdated, or inconsistent
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