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Template Document Disclaimer
Bottom line: This document is a starting-point template only. It must be reviewed, customized, and formally approved before use.
This template is provided for general informational and business-use purposes only. It is not a final, client-ready document. Each organization must revise this template to reflect its legal entity, operating environment, systems, controls, personnel, risk profile, contractual obligations, and applicable legal and regulatory requirements before adoption or reliance.
This template does not constitute legal advice, regulatory advice, audit advice, compliance advice, or any other professional advice. Use of this template does not create any attorney-client, advisory, fiduciary, or professional-services relationship except as expressly stated in a separate written agreement. Organizations should consult qualified legal counsel, compliance professionals, and other appropriate advisors before relying on this document.
No representation, warranty, or guarantee, express or implied, is made regarding the accuracy, completeness, sufficiency, enforceability, merchantability, fitness for a particular purpose, or suitability of this template for any specific organization, environment, or use case. This template is not a guarantee of compliance with any law, regulation, regulatory guidance, enforcement expectation, examination standard, framework, control set, industry practice, or contractual requirement, including but not limited to cybersecurity, privacy, financial-services, consumer-protection, or sector-specific obligations.
Each organization is solely responsible for performing its own legal, regulatory, operational, technical, and risk review; validating the accuracy and practicality of the content; testing the documented procedures; and updating the document to align with actual business processes and current requirements. If this template conflicts with applicable law, regulation, guidance, internal policy, or operational reality, the organization must modify the document accordingly before use.
To the maximum extent permitted by law, SecureCyberInsight disclaims all liability for any direct, indirect, incidental, consequential, special, exemplary, punitive, regulatory, or business losses, damages, penalties, costs, expenses, or claims arising from or related to the use of, reliance on, implementation of, distribution of, or failure to modify this template.





Template completion requirements
•	Replace all placeholders, bracketed fields, and sample language.
•	Insert the company name, legal entity, document owner, and approval details.
•	Define the regulatory, contractual, and framework scope that applies to the organization.
•	Validate all procedures, control statements, roles, contact details, and approvals.
•	Obtain legal, compliance, and management review as appropriate before use.
•	Record the approval date, version, and revision history before release or publication.



Board Cybersecurity KPI / KRI Scorecard Model
Purpose
This draft provides a practical scorecard model for reporting cybersecurity performance and risk trends to senior leadership or the board. It is intended to help organizations:
	•	present cyber risk in business language
	•	distinguish performance indicators from risk indicators
	•	highlight movement, exceptions, and required decisions
	•	create a repeatable monthly or quarterly reporting package
	•	avoid overloading leaders with highly technical detail
---
1. Reporting Design Principles
A useful board scorecard should:
	•	focus on trend, exposure, and decision impact
	•	show a small number of meaningful measures
	•	distinguish green / yellow / red status clearly
	•	include narrative context for material changes
	•	connect technical issues to business, operational, financial, customer, or regulatory impact
	•	flag where leadership support, investment, or risk acceptance is needed
KPI vs KRI
	•	KPI (Key Performance Indicator): Shows how well an activity or control process is performing.
	•	KRI (Key Risk Indicator): Shows whether exposure or risk conditions are increasing, decreasing, or outside tolerance.
A mature scorecard usually includes both.
---
2. Suggested Board-Level Scorecard Summary
Category
Metric
Type
Current Status
Trend
Target / Threshold
Commentary
Governance
Risk review completion
KPI




Vulnerability exposure
Critical vulnerabilities past SLA
KRI




Identity security
MFA coverage for privileged users
KPI




Incident readiness
Mean time to contain high-severity incidents
KPI




Third-party risk
Critical vendors without current review
KRI




Awareness
Phishing failure rate
KRI




Resilience
Backup recovery test success
KPI




Compliance / audit
Open high-risk findings
KRI




> Keep the board-facing summary to roughly 6 to 10 metrics. Additional detail can sit in a management appendix.
---
3. RAG Status Model
Use a simple status model that leaders can interpret quickly.
Status
Meaning
Typical Interpretation
Green
Within tolerance
Performance or risk is acceptable based on approved thresholds
Yellow
Watch / early concern
Trend or condition needs management attention
Red
Outside tolerance
Escalation, decision, or corrective action required
Example Threshold Design
	•	Define thresholds before reporting begins.
	•	Avoid changing thresholds frequently unless risk appetite or operating conditions change.
	•	Pair each red metric with a named owner and action plan.
---
4. Recommended Metric Categories
4.1 Governance and Program Oversight
Possible metrics:
	•	enterprise cyber risk review completed on schedule
	•	policy exceptions open beyond target date
	•	risk treatment plans past due
	•	material security initiatives on track versus delayed
Why it matters: Shows whether the program is being governed intentionally and whether agreed actions are actually moving.
4.2 Vulnerability and Exposure Management
Possible metrics:
	•	critical vulnerabilities past remediation SLA
	•	high vulnerabilities past remediation SLA
	•	internet-facing assets with known severe findings
	•	unsupported or end-of-life assets in production
Why it matters: Helps the board see whether exposure is accumulating faster than it is being reduced.
4.3 Identity and Access Management
Possible metrics:
	•	privileged accounts with MFA enabled
	•	dormant privileged accounts older than threshold
	•	quarterly access review completion rate
	•	shared or generic admin accounts remaining
Why it matters: Access weaknesses often contribute to major incidents and are understandable to nontechnical leaders.
4.4 Security Operations and Incident Management
Possible metrics:
	•	number of high-severity incidents this period
	•	mean time to detect
	•	mean time to contain
	•	repeat incident categories
	•	incidents requiring customer or regulator notification
Why it matters: Shows whether defenses are effective and whether the organization can respond under pressure.
4.5 Third-Party and Supply Chain Risk
Possible metrics:
	•	critical vendors without current risk review
	•	high-risk vendors with unresolved control gaps
	•	vendors with expired assurance reports
	•	concentration risk in key service providers
Why it matters: Third-party dependence creates business and regulatory exposure even when internal controls are strong.
4.6 Awareness and Human Risk
Possible metrics:
	•	phishing simulation failure rate
	•	overdue annual training completion
	•	policy acknowledgment completion rate
	•	repeat clickers or elevated-risk user groups
Why it matters: Gives leadership a view into user behavior trends and cultural risk.
4.7 Resilience and Recovery
Possible metrics:
	•	backup success rate for critical systems
	•	recovery test pass rate
	•	systems without current recovery testing
	•	unresolved resilience gaps for critical services
Why it matters: Boards care deeply about continuity, outage impact, and restoration confidence.
4.8 Audit, Compliance, and Exam Readiness
Possible metrics:
	•	open high-risk audit findings
	•	overdue remediation actions
	•	control testing completion rate
	•	exam or assessment issues by severity
Why it matters: Connects cybersecurity reporting to external accountability and governance expectations.
---
5. Detailed Metric Definition Template
Use this format for each scorecard metric.
Metric Name
	•	Type: KPI or KRI
	•	Business objective supported:
	•	Definition:
	•	Calculation method:
	•	Data source:
	•	Reporting frequency: Monthly / Quarterly
	•	Owner:
	•	Green threshold:
	•	Yellow threshold:
	•	Red threshold:
	•	Current period result:
	•	Prior period result:
	•	Trend: Improving / Stable / Worsening
	•	Narrative explanation:
	•	Required action or escalation:
---
6. Sample Board Scorecard Metrics
6.1 Critical Vulnerabilities Past SLA
	•	Type: KRI
	•	Definition: Number of critical vulnerabilities not remediated within the approved service-level target.
	•	Green: 0-5
	•	Yellow: 6-10
	•	Red: More than 10
	•	Board narrative focus: Whether backlog growth reflects resource strain, poor asset visibility, or recurring exposure in critical systems.
6.2 Privileged MFA Coverage
	•	Type: KPI
	•	Definition: Percentage of privileged accounts protected by multi-factor authentication.
	•	Green: 98-100%
	•	Yellow: 95-97%
	•	Red: Below 95%
	•	Board narrative focus: Whether exceptions remain and whether any high-risk admin access paths are still exposed.
6.3 Open High-Risk Audit Findings
	•	Type: KRI
	•	Definition: Count of unresolved audit, assessment, or exam issues rated high risk or equivalent.
	•	Green: 0-2
	•	Yellow: 3-5
	•	Red: More than 5
	•	Board narrative focus: Whether unresolved items indicate governance gaps, budget constraints, or ownership issues.
6.4 Backup Recovery Test Success Rate
	•	Type: KPI
	•	Definition: Percentage of scheduled recovery tests for critical systems completed successfully.
	•	Green: 95-100%
	•	Yellow: 85-94%
	•	Red: Below 85%
	•	Board narrative focus: Whether resilience assumptions have been tested or only documented.
6.5 Critical Vendors Without Current Review
	•	Type: KRI
	•	Definition: Number of critical vendors lacking a current documented risk review within the approved review cycle.
	•	Green: 0
	•	Yellow: 1-2
	•	Red: More than 2
	•	Board narrative focus: Whether external dependencies are being governed at the level expected for critical services.
6.6 Phishing Failure Rate
	•	Type: KRI
	•	Definition: Percentage of users failing phishing simulations during the reporting period.
	•	Green: Under 3%
	•	Yellow: 3-7%
	•	Red: Above 7%
	•	Board narrative focus: Whether user behavior risk is improving and whether targeted awareness action is needed.
---
7. Example Quarterly Board Dashboard Layout
Executive Summary
	•	overall cyber risk status: Green / Yellow / Red
	•	top 3 changes since last report
	•	key decisions or approvals needed
	•	notable incidents, exam matters, or vendor concerns
Scorecard Table
Include:
	•	current value
	•	threshold status
	•	prior quarter value
	•	trend arrow
	•	one-line business interpretation
Top Risks Requiring Attention
For each item:
	•	risk statement
	•	business impact
	•	current mitigation status
	•	target completion date
	•	executive owner
Appendix for Management Detail
Optional drill-down sections:
	•	vulnerability aging by asset class
	•	incident volume by type
	•	access review completion by department
	•	third-party review backlog
	•	audit finding tracker
---
8. Board Narrative Guidance
When a metric turns yellow or red, include a short narrative that answers:
	1	What changed?
	2	Why did it change?
	3	What is the business impact if it is not corrected?
	4	What is management doing about it?
	5	When should the board expect the issue to return to tolerance?
	6	Does management need board support, funding, or a formal risk acceptance decision?
Avoid purely technical phrasing where possible. Translate the issue into business effect, such as:
	•	greater operational disruption risk
	•	increased regulatory or exam exposure
	•	higher chance of customer impact
	•	extended recovery timeline in a disruption
	•	reduced confidence in control execution
---
9. Common Reporting Mistakes to Avoid
	•	reporting too many metrics at board level
	•	showing raw counts without thresholds or trend context
	•	mixing technical activity data with business-risk discussion without interpretation
	•	reporting only positive control performance and not current exposure
	•	using inconsistent definitions from quarter to quarter
	•	omitting ownership and remediation dates for red metrics
	•	treating every metric as equally important regardless of business criticality
---
10. Simple Scorecard Worksheet Template
Metric
Type
Green Threshold
Yellow Threshold
Red Threshold
Current
Prior
Trend
Owner
Action Needed
Critical vulnerabilities past SLA
KRI
0-5
6-10
>10





Privileged MFA coverage
KPI
98-100%
95-97%
<95%





Open high-risk findings
KRI
0-2
3-5
>5





Recovery test success
KPI
95-100%
85-94%
<85%





Critical vendors without review
KRI
0
1-2
>2





Phishing failure rate
KRI
<3%
3-7%
>7%





---
11. Implementation Notes for Secure Cyber Insight
If Secure Cyber Insight publishes this as a downloadable resource, consider pairing it with:
	•	a one-page explainer on KPI vs KRI for executives
	•	a sample quarterly board report cover memo
	•	a board-ready cyber risk glossary
	•	an editable spreadsheet version for client use later
	•	a disclaimer aligned with the site’s broader documentation package
Template only: this document requires customization, validation, and approval before use.
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